
  
  

UUFG Governing Board Meeting Agenda  
12 November 2025 – 7:00 pm to 9:00 pm 

1. [7:00 pm] Gathering and Meeting Preparation   10 min 

a. Welcome, Call to Order, Quorum 

b. Chalice Lighting 

c. Board Covenant: Inspired by our Unitarian Universalist values and principles, 

together we guide our congregation and its mission and vision with transparency, 

gratitude, trust and respect. 

d. Personal Check-In 

e. Confirm agenda and roles (timekeeper, gratitude notes, external observer) 

2. [7:10 pm] Congregational Input   10 min 

3. [7:20 pm] Consent Agenda   10 min 

a. Minutes of Board Meetings, October 8 and 26 (Attachment 1) 

b. President’s Report (Attachment 2) 
c. Treasurer’s Report August 2025 (Attachment 3) 

d. Fellowship Council Report (Attachment 4) 

e. Congregational Admin Report (Attachment 5) 

f. Director of Lifespan Faith Development Report (Attachment 6) 

g. Senior Childcare Provider Job Description, 3rd reading (Attachment 7) 

4. [7:30 pm] Governance and Finances      40 min 

a. Nominee for new Trustee of the Governing Board, Joanna Lowenstein 

b. Update on Bookkeeper position 

c. Employment Offer and Terms Confirmation Template (Attachment 8) 

i. Create updated offer letters for all employees, then send a letter to each employee 

with job description, copy of Personnel Manual and copy of Governance Manual. 

ii. Arrange to get employee letters signed and filed. 

d. Governance Working Group Report (Attachment 9) 

i. GOV-15 Acceptance of Gifts, 2nd reading 

ii. FAP-4 Fundraising Approval and Reporting, 2nd reading 

iii. GOV-8 Public Congregational Statements, 1st reading 

iv. Remove GOV-14 Governing Authority, 2nd reading 

v. Remove AMP-4 - Singles Group, 2nd reading 

vi. Remove UU Connections Charter, 2nd reading 

vii. Remove COP-4, 1st reading 

viii. Remove COP-5, 1st reading 

ix. Draft Lay Chaplain Letter of Appointment and Action Items 

e. Request for an increased facilities budget (Attachment 10). 

f. Affirm UUFG Foundation grant (Attachment 11). 

g. Request for approval of January 9th fundraiser (Attached 12). 

  



  
  

5. [8:10 pm] Action Items   20 min 

a. Final organization for November 16 Townhall Meeting (Attachment 13) 

i. Questions for consideration 

b. Organized a Board/LDC Retreat (January 10) 

c. Organize a Board sponsored workshop on ministerial needs. 

d. Form a working group to explore search options for a new minister. 

6. [8:30 pm] Facilities         5 min 

a. Front entrance and welcoming signs (Safety Team and Communications Committee) 

7. [8:35] Visioning   20 min  

a. Congregation discussion of UUFG Mission, Vision, and Covenant. Shall we use 

CommUUnity Conversations as the venue? 

b. Should UUFG join with Gainesville’s Westminster Presbyterian Church in the 

national suit to protect safe spaces from U.S. Immigration and Customs Enforcement 

(see below). 

https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-

across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/  

8. [8:55 pm] Wrap up   5 min 

a. Emerging Concerns 

b. Action Items and Calendaring (see Governing Board Calendar) 

c. Gratitude notes; Peggy Maloney for service on the Governing Board 

d. Board Process – external observer 

e. Next meeting December 10, 2025 

9. [9:00] Adjournment 

 

 

 

Items for future agenda 

● Auction plan 

● Pledge Drive plan 

Governing Board Calendar 2025-26 

● Winter Governing Board Retreat:10 January 

o Plan 2026-27 budget 

● Auction: Date? 

● Pledge Drive: Date? 

● Congregational Annual Meeting: Date? 

● Summer Governing Board Budgeting Retreat: Date?

https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/
https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/
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UUFG Governing Board Meeting Minutes 
8 October 2025 – 7:00 pm to 9:00 pm 

 
Board Members: Katelin Rhan, Tom Mareci, Beverly Sanders, Norden Lucke, George 
Donaville, Kristin Stevens 
 
Congregants: Ellen Cecil, David Willkomm, Debra Neill Mareci, Judith Kendall 

Staff: James Chase  

10. [7:00 pm] Gathering and Meeting Preparation   10 min 

a. Welcome, Call to Order, Quorum 

b. Chalice Lighting 

c. Board Covenant: Inspired by our Unitarian Universalist values and principles, 

together we guide our congregation and its mission and vision with transparency, 

gratitude, trust and respect. 

d. Personal Check-In 

e. Confirm agenda and roles (timekeeper, gratitude notes, external observer) 

11. [7:10 pm] Congregational Input   10 min 

➢ There was not any Congregational Input 

12. [7:20 pm] Consent Agenda   10 min 

a. Minutes of Board Meeting, September 10 (Attachment 1) 

b. Minutes of Special Congregation Meeting, September 28 (Attachment 2) 

c. President’s Report (Attachment 3) 
d. Treasurer’s Report August 2025 (Attachment 4) 

e. Fellowship Council Report (Attachment 5) 

i. Important decision in 3. Governance and Community Decisions 

f. Congregational Admin Report (Attachment 6) 

g. Director of Lifespan Faith Development Report (Attachment 7) 

i. Children and Youth Volunteer & Staff Code of Ethics 

ii. Mandated Reporting in Florida - A Guide for Volunteers 

iii. Mandated Abuse Reporter Quick Reference: What You Should Do 

h. Safety Team Charter, 3rd reading (Attachment 8) 

i. Senior Childcare Provider Job Description, 2nd reading (Attachment 9) 

j. Contracting Pastoral Ministry Working Group Report (Attachment 10) 

    

➢ It was requested that the Budget spread sheets from Minutes for 9/10 be removed  
➢ Update was made to the previous minutes 4Bii: Prior Approval does not need a 

congregational vote and we felt it was a good idea to do that anyway as an award from 
the fellowship 
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➢ Motion: to approve the consent agenda with the budget and congregational 
minutes as modified with the staff reports pulled out Kristin moves,  Tom 2nd pass 
unanimously 

➢ (Attachment 6, p. 24) Motion: To remove the following people from membership at 
the recommendation of the Membership Working Group: Sarah Housman, Carol 
Mathews, Chris Vulpe, and Abigail Wilson. Kristin made the motion Norden 2nd 
passes unanimously  

➢ (Attachment 6, p. 26) Action Item: Tom Mareci to inform Cam to move forward with 
sending anniversary letters. Tom is still working on this. 

➢ Discussion: Hire new bookkeeper (deadline Dec. 31, 2025): Action item Debra will 
research hiring a bookkeeper. Debra will need a job description. This should not be a 
church member. Debra will lead the workgroup and Beverly will be the liaison to the 
workgroup. Motion: To create a bookkeeper working group lead by DNM and Board 
liaison Beverly Sanders with a goal to develop a plan to replace the bookkeeper 
with a deadline of the end of November: Kristin moves George 2nd passes 
unanimously  

➢ (Attachment 7, p. 28) Motion: To approve the proposed Volunteer Code of Conduct and 
Ethics. Kristin made the motion  

o Discussion: Bullet point 1: We do not always have an RE monitor to be the 3rd 
person that can. The Board suggested that we remove whenever possible and 
reward serving with another unrelated screened adult in the two-adult/open-
open door rule 

o We need documented permission from the parent before we can transport also 
this can be rephrased in a positive way not negative 

o Judith suggested we hold off on approving so James can work with the policy 
workgroup. 

o Remove late night messaging from the Digital & Social Media Boundaries section 

o Motion: We are going to give provisional permission for this to be used, Tom 
Moves, George 2nd, passes unanimously  

o Action Item: James to revise and send to policy group 

➢ (Attachment 7, p. 28) Discussion: Are donation jars under the auspices of 
“Fundraising”? If yes, motions on CUUPS activities donation jar with Oracle/Tarot 
readings on Oct. 26 and on youth activities donation jar with Haunted Youth Group 
Room walk-through on Oct. 26. 
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o Question: Is a donation Jar the same as a fundraiser or can it just be an ask? 
Anytime money is collected it’s a fundraiser. Identify who can do it? Youth group 
fundraiser for Elder Odyssey? Fundraisers strategic efforts/Donation are 
planned.  

o Collecting money should be handled in an approved manner.  

o Board must approve fundraising  

o Motion: Move that CUUPS can place a money jar for donations at UUFG for 
one year Beverly moves Kristin 2nd, passes unanimously  

o Motion: To approve fundraising for youth group haunted room. Tom moves 
Kristen 2nd passes unanimously 

o (Attachment 7, p. 28) Discussion/Motion: Board direction on financial process 
for Winterfest.  

▪ Fellowship council approved this. 
• Motion: to approve the plan that was approved by the 

Fellowship Council for Winterfest: Tom moves, Norden 2nd 
passes unanimously 

➢ (Attachment 7, p. 30) Discussion: Board direction needed on DLFD’s next steps for 
Adult RE 

o Adult RE program: 

▪ Not enough volunteers to run this independently, James will have 6 
sermons a year and a discussion after. We could work on Mission Vison 
and Covent during this. 

o Motion: James will provide bimonthly sermons with discussions after to 
fulfill the adult RE requirement at a total of 6 per year, based on a list of pre-
approved topics Tom moves, Beverly 2nd passes unanimously.  

13. [7:30 pm] Governance and Finances      45 min 

a. Implement budget approved by the Congregation on 28 September 2025. 

i. Motion to implement Congregation approved budget and employ Congregational 

Administrator and Director of Lifespan Faith Development full time (1.0 FTE). 

b. Peggy Maloney resigned from the Governing Board on 30 September 2025. 

c. Procedure for appointment of new trustee 

i. Bylaws 6.3 (b) Governing Board Vacancies: In the event of a vacancy, the 

Governing Board shall, in consultation with the Leadership Development 

Committee, make an interim appointment to fill the position until the next Annual 
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Meeting. Tom Mareci contacted Elizabeth Stewart on 3 October about a 

recommendation for a new Board Trustee. 

d. Governance Working Group Report (Attachment 11) 

i. AMP-5 - Lay Chaplains, 2nd reading 

ii. Move GOV-14 - Governing Authority, to the Personnel Manual, 1st reading 

iii. GOV-15 Acceptance of Gifts, 1st reading 

iv. FAP-4 - Policy on Ad Hoc Fundraising, 1st reading 

v. Introduction of the Personnel Manual, 1st reading 

vi. Remove AMP-4 - Singles Group, 1st reading 

vii. Remove UU Connections Charter, 1st reading 

 

➢ Motion: Implement Congregation approved budget and employ Congregational 

Administrator and Director of Lifespan Faith Development full time Tom moves, 

Bevely 2nd passes unanimously 

➢ Fellowship Council decision: we will not endorse partisan political candidates in the 

Sanctuary but we can still have tabling for Medicaid and issues like that  

➢ Replacement for Peggy: Tom has reached out to the LDC for a replacement. This will be an 

interim position until next annual meeting  

➢ Policy Review  

o Lay Chaplain is there a time limit from when they apply till when they hear back and 

should there be a cap of lay chaplain. Board suggested that the Lay chaplains have a 

term of 3 years with the option to opt out at anytime  

▪ Action Item: Working group incorporate feedback 

o Personal Manual, should we make sure that this does not happen before we sign the 

contract. If we don’t have a contract, then we should take that wording out. The Job 

description should outline what their responsibilities are. Employees should sign the 

job description. Kristen will create an offer letter 

▪ Action Item: Kristin will create offer letter 

o Acceptance of Gifts: Gifts can be accepted up to $250.This is extended to the Board 

and Cong Admin. Language was added as to what type of gifts can be rec’d 

o Remove Single group policy this is not really an issue anymore and UU connection 

charter is no longer active  

o Fundraising: title changes and the policy was completely reworked since we do not 

have a program council. The biggest change is a request form that has all the details 

of the fundraisers  

▪ Action Item: Working group to incorporate below feedback  

• Comments: It should be mentioned that there are policy for cash 

handling and this needs. 

• Instead of 2 weeks this should say for money handling policies. 

• 6.C this puts a responsibility on the Board and we are unsure as to 

what this means 
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• Not sure that this is a good thing to have ongoing events example if 

someone fills it out this year for the auction then in 5 years it will be 

different people. Value in people completing the form 

• Beverly would like to give a presentation to the fellowship council that 

educates people on cash handling procedures 

o Action Item: Kristin to schedule Beverly for Fellowship 

Council presentation 

14. [8:15 pm] Action Items   10 min 

a. Discuss “Recommendations for Future Potential Ministry Negotiations” from 

Contracting Pastoral Ministry Working Group Report in Attachment 10. 

 

1. What specifically is the gap the congregation is trying to fill (ie pastoral care what does that 

look like) )? 

2. Minimum and Maximum that we are willing to spend on these services hourly rate a total 

budget fee for service fractional salary. 

3. David is a member of our congregation, is this, ok? We have a policy that states we would not 

hire members/ former minister. 

4. If we formally appoint a working group to look at ministry this group needs to know what the 

mandate is and what the terms are. 

5. Additionally, we need to move quicker with either aan emergency meeting or give the 

authority to that working group. 

6. Host a workshop and invite members from different committees. Who were the people on past 

ministerial searches. 

a. Motion to organize a board sponsored workshop on ministerial needs and we will 

invite this workshop will be on Jan 10. Ownership and motion at next meeting. Action 

item: Add this to November Board meeting agenda. 

7. Can the LDC let us know a date in December that would work for a board retreat? 

a. Ellen Cecil was the LDC representative: typically, these are half- day 

retreats that follow up on the last retreat check in. sheShe will look at 

dates in December.  

Action item: Follow-up to schedule Board retreat in 

December. 

8. Action item: Next board meeting have a pre-discussion of member applicants 

for job roles 
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15. [8:25 pm] Facilities         5 min 

a. Critical need to appoint a Facilities Committee Choir (Co-Chairs). Tom Mareci has 

been assisting with facilities, but many issues need a group decision. 
➢ Bathroom signs:  

➢ Like the signs there is an overall concern for privacy. How can we configure these 

restrooms, so they are gender neutral?  

➢ There is $35 thousand in the Jean Lemire fund can we use this toward remodel the 

bathroom 
➢ James has prepared something for the congregation about this and why we are doing this. 

Signs on the door boiler-plate language for welcome team and where the other bathroom 

are  

➢ Look at welcoming congregation certificate  

➢ Motion: Agree to keep the gender-neutral signs on the restrooms and engage in 

communications with the congregation about our values Kristin moves Tom 2nds, this 

motion passed  

16. [8:30] Visioning   20 min  

a. Congregation discussion of UUFG Mission, Vision, and Covenant. Shall we use 

CommUUnity Conversations as the venue? 

b. Should UUFG join with Gainesville’s Westminster Presbyterian Church in the 

national suit to protect safe spaces from U.S. Immigration and Customs Enforcement 

(see below). 

https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-

across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/  

17. [8:50 pm] Wrap up   10 min 

a. Emerging Concerns 

b. Action Items and Calendaring (see Governing Board Calendar) 

c. Gratitude notes; Peggy Maloney for service on the Governing Board 

d. Board Process – external observer 

e. Next meeting November 12, 2025 

18. [9:00] Adjournment 

 

 

 

Items for future agenda 

● Auction plan 

● Pledge Drive plan 

Governing Board Calendar 2025-26 

● Sumara Powers ordination: 11 October at 3 pm 

● Winter Governing Board Retreat:10 January 

o Plan 2026-27 budget 

https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/
https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/
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● Auction: Date? 

● Pledge Drive: Date? 

● Congregational Annual Meeting: Date? 

● Summer Governing Board Budgeting Retreat: 
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UUFG Governing Board Meeting Agenda 

29 October 2025 – 7:00 pm to 9:00 pm 

 

Board Members: Katelin Rhan, Tom Mareci, Beverly Sanders, Norden Lucke, George Donaville, 

Kristin Stevens 

 

Congregants: David Willkomm, Jonathan Coron, Alice Gridley, Susan Stannard, Judith 

Kendall,Ryan, Debra Neill-Mareci 

Staff: James Chase  

1. [7:00 pm] Gathering and Meeting Preparation     10 min 

a. Welcome, Call to Order, Quorum 

b. Chalice Lighting 

c. Board Covenant: Inspired by our Unitarian Universalist values and principles, 

together we guide our congregation and its mission and vision with transparency, 

gratitude, trust and respect. 

d. Personal Check-In 

e. Confirm agenda and roles (timekeeper, gratitude notes, external observer) 

2. [7:10 pm] Congregational Input 

➢ Restroom Hard discussion not sure what to think and the signs were not put up appropriately 

and a discussion should be had about the way things are done 

➢ Creates more problems and could be traumatized other people 1/6 of women sexual abused 

and children may be uncomfortable. People should not be able to just remove or place signs.  

➢ in support of unisex bathrooms being renovated as shown in the euro model. It is important 

that we ensure that we do not allow open carry-on campus. 

➢ happy that the bathrooms are changing but at the same time a lot of shame and concern worry 

and sadness because the need the individual for gender neutral bathrooms outweighs the 

needs of the congregation 

3. More comfortable separate open to everyone not feeling good about being in a closed 

room    

4. [7:20 pm] Consent Agenda        10 min 

a. Minutes of Board Meeting, October 8 (Attachment 1) 

b. Changes to Policies and Procedures (Attachment 2) 

i. AMP-5 - Lay Chaplains, 3rd reading 

ii. Move GOV-14 - Governing Authority, to the Personnel Manual, 2nd reading 

iii. GOV-15 Acceptance of Gifts, 2nd reading 

iv. FAP-4 - Policy on Ad Hoc Fundraising, 2nd reading 
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v. Introduction of the Personnel Manual, 2nd reading 

vi. Remove AMP-4 - Singles Group, 2nd reading 

vii. Remove UU Connections Charter, 2nd reading 

 

5. [7:30 pm] Governance and Finances      10 min 

a. Appointment of a new Governing Board Trustee (Executive Session) 

i. Procedure for appointment of new trustee 

(1) Bylaws 6.3 (b) Governing Board Vacancies: In the event of a vacancy, the 

Governing Board shall, in consultation with the Leadership Development 

Committee, make an interim appointment to fill the position until the next 

Annual Meeting. 

➢ Executive Session Executive session started at 3:49 ends at 410pm 

 

6. [8:25 pm] Facilities         60 min 

a. Unisex restrooms in the main Sanctuary building. 

i. Community discernment and discussion (Nov. 16, Trans Day of Remembrance) 

(1) James Chase will present sermon 

(2) Hold CommUUnity Conversations following Nov. 16 service with Governing 

Board Members as moderators. 

ii. Options: Need a working group to consider options 

(1) Leave unisex signs or return to gendered signs 

(2) Remodel restrooms (Attachment 3) 

(3) Upgrade partitions 

• https://partitionplus.com/bathroom-partitions/ 

• https://www.bradleycorp.com/euro-style-partitions 

 

➢ The bathrooms need to be updated regardless  

➢ Are we making one group comfortable while making another group uncomfortable.  

➢ We need to do a capital campaign for the renovations  

 

7. [8:30] Visioning         10 min  

https://partitionplus.com/bathroom-partitions/
https://www.bradleycorp.com/euro-style-partitions
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a. Congregation discussion of UUFG Mission, Vision, and Covenant. Shall we use 

CommUUnity Conversations as the venue? 

➢ Community discernment and discussion (Attached previous discussion documents) 

o James Chase will present sermon on Nov. 16, Trans Day of Remembrance 

o Who do we say we are and being your true self-knowing your values and letting go of 

what does not serve you  

o Hold CommUUnity Conversations following Nov. 16 service with Governing Board 

Members as moderator? 

➢ Townhall or ComUUNity Conversations  

o Townhalls small groups 2 board members in each group 1 lead and 1 take notes  

o Townhall will be more about the way forward for the congregation  

o Zoom Recording for transcription services  

➢ Action Item: 11/16 townhall meeting everyone is invited and we talk about 1 issue ( 

bathroom signs) and Tom address what the issue is, have signage leading up to the meeting, 

and the history of the issue have 3 groups Tom oversees and the rest of us are paired with a 

group  

➢ Tom will not be available on 11/16 and Kristen can be the moderator  

➢ Townhall format  

o All start together  

o 30 minute break out facilitator makes sure everyone has the chance to speak. 

▪ The breaks sessions should be in 3 separate locations 

• 1 in sanctuary  

• 1 in common room  

• 1 in choir room  

o After the break we will come back together for closing remarks  

o Plan to have make a summary of what was all said and then have a congregational 

vote at a later date on the bathroom signs ( not an official vote) 

▪ If we have a secret vote we can ask Cam count it  

▪ Box with one strip for members and one strip for not and then  
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• Cam and James will address this at the staff meeting  

o Action Item: Board come up 1-3 questions each and sends them to Tom and Tom can 

narrow the questions down+ 

o We need to embrace who we are and a since of love for the community and embrace 

who we are  

o Board will bring bread and soup on 11/16 and drinks  

o Listening circle format  

o Whole group discussion in the fellowship hall  

o Zoom meeting later 

o Have additional town hall about other aspects of what we do and our values  

➢ Workgroup  

o Beverly and Noden in the workgroup  

▪ Debra to be in the workgroup  

▪ Action Item: Katelin Ask Seirra to be in the working group and connect her 

with Beverly  

➢ •James being available in their office in case people need to check in  

➢ •This will be one of the 6 services for James  

➢ •Working groups can alert care teams of what we are doing and to be available 

 

8. [8:50 pm] Wrap up         10 min 

a. Emerging Concerns 

b. Action Items and Calendaring (see Governing Board Calendar) 

c. Gratitude notes; Peggy Maloney for service on the Governing Board 

d. Board Process – external observer 

e. Next meeting November 12, 2025 

 

9. [9:00] Adjournment 
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President’s Report, Board Report for 12 November 2025 Governing Board Meeting 

1. Attendance at Staff Meeting: I am attending UUFG weekly staff meetings to help 
coordinate staff activities. In lieu of a Minister/Chief of Staff to supervise staff, the 
Governing accepts that responsibility.  

• October 7: 

o Cam Pierce, James Chase, Beverly Sanders and I attended the staff meeting. 
o James informed us that 26 UUFG members have expressed willingness to work with 

the youth program. After background checks and training, we may have enough 
volunteers to run the youth program effectively. 

o Kirsten Flamand will start a debate class for the youth starting November 5. The plan 
is to give them experience with presenting and debating ideas, as well as speaking in 
public. 

o James will present a Halloween service on October 26. 
o Cam informed us that our recognition as a Welcoming Congregation is up for 

renewal (renewed every 3 years). Also, Cam pointed out that the signs on the 
restroom in the Sanctuary have been modified to a gender-neutral signage that 
only states the facilities available in each room. We did a walk through and 
decided to add a consideration of the signage to the Board agenda for the October 
10 meeting. 

o Cam raised a concern about the handling of money from fundraisers, and what are 
our policies about approval for fundraisers and money handling. 

o Cam reported that CPR training is scheduled for November 15. The cost is 
$40/person. David Wellkomm has offered to donate the cost of attendance for a 
member of the Joy of the Lord Church to attend the CPR training, so they know 
how to use the AD equipment. 

• October 14:  

o Cam Pierce, James Chase, and I attended the staff meeting. 
o Cam informed us that Linda Moulton passed away. 
o City personnel removed the signs placed by a member on the 34th Street right-of-

way because placing signs in the right-of-way is not allowed by City ordinance. 
o I asked Cam to investigate possible use of Google Workspace for Non-profits. 
o We are planning to issue a new directory by November 23. 
o Cam will use facilities funds to have the solar panels cleaned. 
o Cam is working on a plan to improve the UUFG entry sign (see Trinity United 

Methodist Church 53rd Street signage). 
o James will hold a Youth Group lock-in on October 17-18 which will be attended by 

7 youth 13-16 YOA.. 
o Arron Elliot-Gaines has a family health issue he is handling so he is reducing his 

efforts temporarily. 
o James reports that RE needs more funding: 
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o Funding for food. 
o Funding for Adult OWL training (8 sessions, twice weekly). 
o James will run a T-shirt fundraiser. 
o James will present a sermon on Nov. 16. 

• October 28: 

o Cam Pierce, James Chase, Beverly Sanders and I attended the staff 
meeting. 

o Cam is exploring our options for installation of high-speed internet: AT&T 
or IQ Fiber. 

o Cam shared an email we received from Jermone Fosaaen, President of 
the UU Fellowship of St. Augustine. He is asking if we would like to restart 
the Florida Northeast Cluster of UU congregations. Tom will contact 
Jerome. 

o Cam and James have successfully tested texting with the MailChimp 
program to communicate within the RE program. 

o James reported that a youth member experienced inappropriate touching 
during the Haunted House event run by the Youth Group on Sunday. 

o James reviews the plans for UUFG representation at the Gainesville Pride 
Festival in the Bo Diddley Plaza, Pumpkin Destruction, and Winder Fest. 

o James will send a draft of their Nov. 16 service to the Board for review. 
o James in organizing Parents Night Out to occur quarterly. Next event will 

be December 12. 
o James reported that the Junior Youth Group will meet in Classroom 5. 

• November 4: 

• Jame Chase, Cam Peirce, Beverly Sanders, and I attended the Staff meeting. 
• We reviewed monthly Board reports from Cam and James. Minor changes 

were suggested. 
• Cam reported that UUFG is within a City of Gainesville area zoned single-

family residential, which limits the size of the signage we can use on the 
UUFG property. 

• James reported a need for an increase in the budget for RF. I asked James to 
contact the Finance Committee to review the request before taking the 
request to the Board. 

2. Attendance at Committee Meetings: I am attending a meeting of UUFG committees and 
affinity groups to get an overview of UUFG activities. I am encouraging each group to 
arrange for meetings to be open to the Congregation and offer a period for congregants to 
provide input, as the Governing Board and Fellowship Council provide during a 10-minute 
period at the state of meetings. 

• New Member Orientation 

i. I attended the Nov. 2 New Member Orientation presented by Judith Kendall. I 
introduced myself and spoke briefly about the Congregation. 
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• Social Justine Circle meeting: 

i. I attended the Social Justice Circle meeting on October 19. I spoke during the 
meeting and asked Social Justice Circle members to consider joining an addition 
UUFG charted committee, like Membership or Facilities. To support the 
functioning of the Fellowship. 

ii. The Social Justice Circle voted to donate $200/month for 7 months (Nov. through 
May) to support the United Church of Gainesville program to support 15 
immigrant families across 4 counties in north Florida 

iii. The Circle received a request from the Interfaith Immigrant Support Team to 
participate in a nativity scene (cage with ICE agents) to protest the treatment of 
immigrants. No clear decision on participation was decided. 

iv. The Circle is continuing to send birthday cards to persons in the Baker Detention 
Center. 

v. The Circle will be tabling at the Find Your Passion event on Nov. 9, running a 
Cookie Caper fundraiser, and allocating $200 for food at the Alice Primack 
Memorial Service. 

3. Interaction with Members: I receive emails from members, or members speak with me 
in person or in phone conversations. The following a interactions I think are important to 
record. 

• Right Relations Team: I contacted Kay Anderson of the Right Relations Team to ask 
for assistance to facilitate a discussion with a member. Kay took action to contact 
the member to mediate a discussion between me and the member, but the member 
refused to meet. 

• On October 28, Jonathan Coron emailed to me the following request: “I believe it 
would be helpful for members of UUFG to know as specifically as possible of the 
things that need to be submitted to the board to consider.” 

 This is my reply: 

Jonathan, 

Please go to the Fellowship website, uufg.org, and within the members only 
section open the following tab. 

GOVERNANCE MANUAL 2025 

In the Governance Manual review the following sections: 

See Bylaws and review Section 6.3 Governing Board Authority and Responsibility 

See Policy and Procedures Manual, GOV-2 Governing Board 

These are general statements. It may not always be clear if specific issues 
should be addressed by the Board. In that case, I suggest considering what 
group is affected by the issue and discuss the specifics with that group. If you 
and the group think it needs Board consideration, write up a report/request for 
the Board to consider. Specifics are very important so a written report/request. 
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For example, signage is a specific topic of interest to the Safety Team, but 
signage also is a concern of the Communication Committee. If signage 
installation or modification is proposed, that is an issue of Board concern 
because it involves modifying the physical facilities of the campus. But a clear 
proposal to the Board will facilitate action. 

I hope this helps your understanding, 

Tom 
• On November 4, Catherine Turner emailed me to request time on the Board agenda 

to discuss possible ways for our congregation to help feed our community while 
SNAP is unavailable. 

This is my reply: 

Catherine, 

Thank you for bringing this to my attention. We have discussed how UUFG might 
assist in cases of emergency housing and food assistance. A few Sundays ago, 
when the Director of the Bread of the Mighty spoke at the UUFG, I met with the 
Director and mentioned our discussions about organizing an emergency food 
pantry at UUFG and if we could work with them. The Director told me that they 
have emergency food distribution plans, and we can rely on them for services in 
case of emergency. Before bringing your concerns to the Board, please contact 
Bread of the Mighty and determine their plans for assisting during the stoppage 
in SNAP coverage. Then if they are short, we can discuss how we might organize 
to provide assistance. 

Tom 

4. Facilities and Ground: Since we do not have a Facilities and Grounds Committee, I 
have been working on facilities and grounds projects. 

• I assisted Erin Perrish and Ryan Rushing diagnosing a problem with the connection 
between the AV computer and control board. Erin consulted with her colleagues 
from TV-20 and they determined that the issue was caused by the computer plugged 
into the incorrect HDMI plug. 

• Cam Pierce and I have been discussing options for modifying the UUFG street sign. 
In addition, I have been discussing adding welcoming signage to the UUFG grounds 
with the Safety Team, Cam, and Debra Neill-Mareci. Cam requested that both 
issues be added to the Communications Committee agenda for Nov. 8 meeting.  

5. New trustee for the Governing Board. 
• I contacted Elizabeth Stewart and provided the Board’s prioritized list of candidates 

and asked Elizabeth to speak in person to the candidates individually. Elizabeth 
reported to me that she contacted the first candidate following the Nov. 2 Sunday 
Service and received a positive response that the candidate will consider the 
opportunity. 
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UUFG Fellowship Council Meeting Minutes 

Monday, Oct. 27, 2025 – 7:01 – 8:35 p.m. 

Attendees: Kay Anderson, Jonathan Coron, Kirsten Flamand, Judith Kendall, Tom Mareci, Robin 
Moyle, Debra Neill-Mareci, Judi Oltmans, Erin Parish, Susan Stannard, Elizabeth Stewart, Kristin 
Stevens, David Willkomm 

1. Gathering and Preparation 

• The meeting began at 7:01 p.m. and concluded at 8:35 p.m. 

• Meeting Roles: The roles for the meeting were confirmed as follows: 

o Notetaker: Debra Neill-Mareci 

o Process Observer: Erin Parish 

o Timekeeper: Elizabeth Stewart 

2. Follow-Up and Business Review 

• Minutes Approval: The Sept. 22, 2025, Meeting Minutes were moved to be accepted by 
Elizabeth Stewart and were approved by consensus. 

• Calendar Update: The Music Service was rescheduled from Dec. 7 to Dec. 14. 

3. Nov. 9 Community Connection Service Planning 

The Council secured final plans for the upcoming service and social hour, which will be themed 
"Community Building Through Action." 

• Working Group: The working group is scheduled to hold its first meeting on Thursday, 
Oct. 30, from 3:30–5:00 p.m. 

• Committee Half-Sheets: Debra Neill-Mareci reconfirmed the Nov. 1 deadline for 
committee information. Kristin Stevens will send an email with specifics, outlining that 
submissions must include the committee's purpose, what it does, and the contact 
phone/email for the point-of-contact. 

• Newcomer Engagement: Judi Oltmans presented an idea for a Newcomer Punchcard 
system, inspired by a UU World article. The card (with separate versions for adults and 
children) would encourage participation in different Fellowship activities. After 
accumulating a set number of stamps, the newcomer would receive a branded gift. Judi 
Oltmans will coordinate an email to solicit volunteers to develop this program. 
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4. Quick Updates and Decisions 

• Fundraiser Policy: A second draft of the fundraiser policy was reviewed. This policy aims 
to clarify who is accountable for funds and who secures support from the organizing 
group. 

• Political Petitioning and "Gray Zone" Activity: The Council reaffirmed its decision to 
prohibit political candidate petitioning after services. However, a question arose 
regarding "gray zone" political activity, such as handing out political postcards. The 
Council agreed to dedicate a 10- to 15-minute discussion at the next meeting to develop a 
statement on this type of activity. 

o The Communications Committee will review the Community Matters listserv 
policy, which currently allows political messages, and may suggest adding a 
disclaimer that messages do not necessarily reflect the views of the Fellowship. 

• Window Room Welcoming: A concern was raised regarding the lack of oversight and 
poor air circulation in the Window Room ("Cry Room"). It was agreed that parents who use 
the room should be consulted on its needs. Debra Neill-Mareci will help with touch-up 
painting, and all committees are invited to look in the room to suggest or make 
improvements to enhance its welcoming atmosphere. 

• Board Town Hall: The Board is planning a congregational Town Hall for Nov. 16 (after 
service) that will primarily focus on the gender signs discussion. 

• Winterfest: The Dec. 6 Winterfest event is currently scheduled for the same time as the 
Gainesville Christmas Parade. Updates on committee participation are pending. 

5. Discussion: Volunteer Sustainability 

The discussion focused on the central question of what the rule to put "People Over Programs" 
means for deciding if a struggling program should continue. 

• Non-Functioning Committees: The Council discussed solutions for committees that 
have many task-based volunteers but lack consistent leadership (e.g., Facilities). 

o Solutions Proposed: Ideas included breaking the work of a large committee into 
smaller, focused working groups, or using a listserv to engage volunteers for task-
specific work, which was agreed upon for the Facilities work. 
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o Ongoing Concern: The question remains how to manage budgets and ensure 
representation at the Fellowship Council for a group without a formal, singular 
coordinator. 

• Front Signage: Tom Mareci raised a concern that the Fellowship's front sign is small and 
lacks a strong message to the community. The Communications Committee will begin 
assessing signage needs. 

• CPR Training: An update was given for the CPR event on Nov. 15 ($40 per person). 

6. Action Items, Next Steps, and Wrap Up 

• Action Items: 

o Kristin Stevens will send an email inviting volunteers to help develop the 
Newcomer Punchcard program. 

o Judi Oltmans will send out the UU World article on welcoming new members. 

o Debra Neill-Mareci will start a listserv for Facilities volunteers. 

o All Committees are asked to look at the Window Room and suggest/implement 
ways to make it more welcoming. 

o The Communications Committee will begin assessing the front sign. 

• Next Meeting: The next meeting is scheduled for Monday, Nov. 24. The focus will be on 
follow-up on new volunteer sustainability practices, including the aspects not reached in 
tonight's discussion (strategies for saying "no" and the appreciation program). 

• Process Feedback: Erin Parish noted that the meeting had good ideas and discussions. 

The meeting adjourned at 8:35 p.m. 



Attachment 5 

 

 

 



Attachment 5 

 

 



Attachment 5 

 

 

 

 



Attachment 5 

 



Attachment 6 

 

RE Report – October 2025 

Submitted by James Chase 

November 1, 2025 

Items to Review 

1)Requesting increased RE Budget  

● Increased attendance and activity has resulted in significantly higher need for snacks 

and general supplies. I am requesting an increase of $1,000 for this year for the RE 

Program 

○ This request will be reviewed by the Finance Committee, who will communicate 

their recommendation to the Board. 

● Proposed List of possible Sermon/Discussion Topics 

○ Community, UU Foundations(What it means to be UU), Structure, Safety, 

Mission, Vision, Covenant, Right Relations 

Enrollment Numbers 

● Age 0–9: 17 enrolled 

● Jr Youth 14 enrolled 

● Age 12–18: 18 enrolled 

Essential Functions Report 

1. Develop and Implement Lifespan Curricula 

Current Work 

● Snack & Storytime (ages 2–11) continues weekly, combining ritual, JETPIG values, 

story, and snack in a sustainable one-room model. 

 

● OWL (Ages 9–14) remains active; 4-6 complete, and 7–9 levels nearing completion. 

Facilitators and families report strong engagement. 

 

● Youth Group (18 enrolled) continues biweekly meetings, including a lock-in earlier 

this month and participation in Halloween and Pride events. 

○ The Youth Group Lock-in was a success, with 11 youth participants, and 5 

advisor volunteers at different points.  

○ The Haunted Youth Group Room walk-through fundraiser was a success, with 

good turnout and positive feedback. We had 7 youth in attendance, and 2 new 

youth guests. 
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■ We had one incident at this event that resulted in a call to Florida DCF - 

There will be an incident report being filed through the UUFG office. 

■ LUUMEN will review this incident at the next meeting, to evaluate our 

supervision policies. 

○ Planning continues for the January 2026 youth group division into Jr. Youth 

(10–13) and Sr. Youth (14–18). 

○ Kristin Flamand is holding a 4 week Freedom of Speech class for the Junior 

Youth starting in November. 

Plan / Next Steps 

Continue steady youth programming, continue to process and orient volunteers, support OWL 

facilitators, and work with LUUMEN to finalize structural shifts into Jr./Sr. Youth divisions for 

January. 

2. Collaborate on All-Ages Worship 

Current Work 

● Presented or prepared and coordinated volunteer for Moments for All Ages every 

Sunday 

●  Oct. 26 Was a fully intergenerational Halloween service, featuring in service trick-or-

treating, costume making, and storytelling around “Things That Scare Us.” 

● Partnered with CUUPS for readings after service. 

● Encouraged children and youth participation in worship and hospitality roles. 

 

Plan / Next Steps 

Continue weekly Moments; begin training additional presenters to model sustainability and 

shared leadership. 

3. Coordinate Educational Events 

Current Work 

● Working with the Safety Team on coordinating a community CPR/AED training on 

November 15th 

● Supported and collaborated with CUUPS on Oct 26th Service and Readings 

● Worked with Social Justice and Young Adults on Pride booth preparation. 

● Finalized Winterfest plans with Fellowship Council endorsement, and board approval. 

○ The planning team is moving into weekly meetings to finalize details and fully 

prepare 
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Plan / Next Steps 

Implement Winterfest logistics and finalize volunteer groups. Integrate safety learnings into 

congregational training culture. 

4. Provide Leadership for Adult Religious Education 

Current Work 

● Adult RE remains informal through Faith Groups (Fiber Arts, CUUPS)  

● Professional development through Leadership Training in Boston (Oct. 20–24) 

contributed new insights for congregational systems and board collaboration. 

● Board approved Sermon/Discussion plans as a stand in for formal adult RE this year. 

● Participating with Worship to bring meaningful Moments for All Ages in worship. 

 

Plan / Next Steps 

Begin planning for bimonthly sermon/discussion series on congregational identity, UU 

theology, and safety. This will begin with November 16 Trans Day of Remembrance service. 

5. Manage RE Staff and Volunteers 

Current Work 

● Continued volunteer recruitment and onboarding under the new Code of Conduct & 

Ethics 

○ 6 Ethics Forms completed 

● Working with updated volunteer/facilitator calendars. 

Regular supervision of childcare staff and weekly OWL facilitator check-ins. 

Plan / Next Steps 

Begin full onboarding process once ethics code is approved; expand volunteer tiers for 

sustainability. 

This month I need to recruit more members for LUUMEN - participation from this team has died 

down some. 

6. Ensure Safe and Healthy Environment 

Current Work 

● Childcare staff completed online safety modules. 

● Mandated Reporter guide distributed and posted in classrooms. 

● Serving on the Safety Team to integrate learning and strengthen protocols. 



Attachment 6 

 

Plan / Next Steps 

Continue to support Safety Team implementation; send several volunteers to be trained to be 

CPR/AED certified - If invited, I will participate in Safety-focused worship service. 

7. Administer RE Resources and Budget 

Current Work 

● Maintaining organized tracking for all RE program budgets. 

● Managed Halloween supplies and donations efficiently through existing funds. 

● Coordinating Winterfest budget  with Fellowship Council. 

● Finished Tee-shirt Fundraiser with Dragonfly Printing 

 

Plan / Next Steps 

Maintain a balanced budget; explore small fundraisers for program enhancements. Requesting 

an increase to our current RE budget, as our program has exceeded previous years activity. 
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Title: Who We Say We Are 

Transgender Day of Remembrance 

Speaker: James Chase 

Date: November 16, 2025 

Overview: 

This sermon reframes Transgender Day of Remembrance beyond ritual mourning by 
inviting the congregation into a deeper exploration of authenticity - both personal and 
congregational. While the sermon includes reflections on the lived experience of being 
transgender, including the impacts of living inauthenticity and the importance of 
supportive community, its primary focus is on the congregation’s own growth, identity, and 
alignment with its stated values. 

Core Themes: 

● Authenticity & Integrity: The sermon examines the gap between who we say we are 
(e.g., welcoming, inclusive, justice-oriented) and how we actually show up in 
practice. 

● Congregational Identity: As UUFG enters program-size church growth, we are 
invited to discern what is truly ours to do, and where we want to place our 
communal energy and focus. 

● The Cost and Necessity of Change: Like individuals, congregations face “closets” 
of inauthenticity; choosing to live into one’s real identity can be uncomfortable but 
is essential for sustainability and growth. 

● The Role of Support & Inclusion: Includes accurate, research-based information 
on the mental health outcomes for transgender youth and the life-saving impact of 
supportive adults and inclusive environments. 

● Visioning Forward: Emphasizes the possibilities ahead—expanded programming, 
deeper community life, justice work, multigenerational engagement—if we clarify 
who we are and commit to living that identity fully. 

Tone & Approach: 

The message is serious and grounded, with moments of levity. It is pastoral, invitational 
rather than accusatory, and encourages reflection without prescribing a single “correct” 
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identity for the congregation. The sermon acknowledges tensions while framing them as 
normal developmental signs of a community in transition. 

Purpose of the Follow-Up Discussion: 

After the service, there will be a Congregational Town-Hall/Discussion, the first in a six-part 
series that will explore: 

● Congregational identity and direction 
● What we want to invest in, and what we are ready to let go of 
● Practical discernment around issues such as bathroom signage, inclusivity 

practices, community priorities, and emerging ministries 

The goal is to gather honest, broad-based congregational feedback to support ongoing 
identity formation and to help the Board, staff, and congregation discern a clear, authentic 
path forward. 

Summary: 

This sermon is al launch point for a year-long congregational discernment process. It aligns 
with UUFG’s commitments to inclusion, spiritual growth, and democratic decision-
making, and provides a theologically grounded framework for discussing both transgender 
inclusion on TDOR and broader congregational identity work. 

Possible discussion questions: 
 

1. What parts of UUFG feel the most authentic and life-giving to you right now? 
2. Where do you notice a gap between who we say we are and how we actually live our 

values? 
3. What dreams do you have for what UUFG could become in the next five years? 

What areas of our congregation feel under-supported or out of alignment with who 
we’re becoming? 

4. What ministries, practices, or programs feel uniquely “ours” and worth investing 
more deeply in? 

5. What helps you personally feel safe, welcomed, and grounded in this community? 
6. How do you feel about our current gender-neutral bathroom signage, and which 

direction feels most aligned with our values and comfort as a congregation? 
 (Options may include: keep as-is, return to gendered signage, or maintain gender-
neutral signage while exploring privacy improvements.) 
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7. What do you need from this community in order to stay engaged, invested, and 
willing to help shape our shared future? 

 


