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UUFG Governing Board Meeting Agenda  
8 October 2025 – 7:00 pm to 9:00 pm 

1. [7:00 pm] Gathering and Meeting Preparation   10 min 
a. Welcome, Call to Order, Quorum 
b. Chalice Lighting 
c. Board Covenant: Inspired by our Unitarian Universalist values and principles, 

together we guide our congregation and its mission and vision with transparency, 
gratitude, trust and respect. 

d. Personal Check-In 
e. Confirm agenda and roles (timekeeper, gratitude notes, external observer) 

2. [7:10 pm] Congregational Input   10 min 
3. [7:20 pm] Consent Agenda   10 min 

a. Minutes of Board Meeting, September 10 (Attachment 1) 
b. Minutes of Special Congregation Meeting, September 28 (Attachment 2) 
c. President’s Report (Attachment 3) 
d. Treasurer’s Report August 2025 (Attachment 4) 
e. Fellowship Council Report (Attachment 5) 

i. Important decision in 3. Governance and Community Decisions 
f. Congregational Admin Report (Attachment 6) 
g. Director of Lifespan Faith Development Report (Attachment 7) 

i. Children and Youth Volunteer & Staff Code of Ethics 
ii. Mandated Reporting in Florida - A Guide for Volunteers 
iii. Mandated Abuse Reporter Quick Reference: What You Should Do 

h. Safety Team Charter, 3rd reading (Attachment 8) 
i. Senior Childcare Provider Job Description, 2nd reading (Attachment 9) 
j. Contracting Pastoral Ministry Working Group Report (Attachment 10) 

4. [7:30 pm] Governance and Finances      45 min 
a. Implement budget approved by the Congregation on 28 September 2025. 

i. Motion to implement Congregation approved budget and employ Congregational 
Administrator and Director of Lifespan Faith Development full time (1.0 FTE). 

b. Peggy Maloney resigned from the Governing Board on 30 September 2025. 
c. Procedure for appointment of new trustee 

i. Bylaws 6.3 (b) Governing Board Vacancies: In the event of a vacancy, the 
Governing Board shall, in consultation with the Leadership Development 
Committee, make an interim appointment to fill the position until the next Annual 
Meeting. Tom Mareci contacted Elizabeth Stewart on 3 October about a 
recommendation for a new Board Trustee. 

d. Governance Working Group Report (Attachment 11) 
i. AMP-5 - Lay Chaplains, 2nd reading 
ii. Move GOV-14 - Governing Authority, to the Personnel Manual, 1st reading 
iii. GOV-15 Acceptance of Gifts, 1st reading 
iv. FAP-4 - Policy on Ad Hoc Fundraising, 1st reading 
v. Introduction of the Personnel Manual, 1st reading 
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vi. Remove AMP-4 - Singles Group, 1st reading 
vii. Remove UU Connections Charter, 1st reading 

5. [8:15 pm] Action Items   10 min 
a. Discuss “Recommendations for Future Potential Ministry Negotiations” from 

Contracting Pastoral Ministry Working Group Report in Attachment 10. 
6. [8:25 pm] Facilities         5 min 

a. Critical need to appoint a Facilities Committee Choir (Co-Chairs). Tom Mareci has 
been assisting with facilities, but many issues need a group decision. 

7. [8:30] Visioning   20 min  
a. Congregation discussion of UUFG Mission, Vision, and Covenant. Shall we use 

CommUUnity Conversations as the venue? 
b. Should UUFG join with Gainesville’s Westminster Presbyterian Church in the 

national suit to protect safe spaces from U.S. Immigration and Customs Enforcement 
(see below). 
https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-
across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/  

8. [8:50 pm] Wrap up   10 min 
a. Emerging Concerns 
b. Action Items and Calendaring (see Governing Board Calendar) 
c. Gratitude notes; Peggy Maloney for service on the Governing Board 
d. Board Process – external observer 
e. Next meeting November 12, 2025 

9. [9:00] Adjournment 
 

 

 
Items for future agenda 

● Auction plan 
● Pledge Drive plan 

Governing Board Calendar 2025-26 
● Sumara Powers ordination: 11 October at 3 pm 
● Winter Governing Board Retreat:10 January 

o Plan 2026-27 budget 
● Auction: Date? 
● Pledge Drive: Date? 
● Congregational Annual Meeting: Date? 
● Summer Governing Board Budgeting Retreat: Date?

https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/
https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/


Attachment 1 

3 
 

UUFG Board Meeting- Minutes  

September 10,2025  

1. [7:00 pm] Gathering and Meeting Preparation   10 min 
a. Welcome, Call to Order, Quorum 
b. Chalice Lighting and Reading (African Proverb) 
c. Board Covenant: Inspired by our Unitarian Universalist values and principles, together 

we guide our congregation and its mission and vision with transparency, gratitude, trust 
and respect. 

d. Personal Check-In 
e. Confirm agenda and roles (timekeeper, gratitude notes, external observer) 

 
Board Members in attendance: Tom Mareci, Kristin Stevens, Beverly Sanders, Katelin 
Rhan, Norden Lucke, George Dondanville, Peggy Maloney. 
 
Congregants in attendance: Jim Wright, Ellen Cecil, Judith Kendall, David Willkomm, 
Debra Neill-Mareci 
 
Motion: Move to approve agenda. George moves, Peggy seconds. Unanimous. 
 
Assign roles: Ellen Cecil as external process observer; David Willkomm as timekeeper; 
Beverly Sanders as gratitude notes writer; Kristin Stevens taking notes for Katelin until 
she arrives. 
 
Consent agenda: corrections to name spellings needed in minutes. 
Motion: Move to approve the consent agenda. Kristin moves, Norden seconds. 
Unanimous. 
 

2. [7:10 pm] Congregational Input   10 min 
3. [7:20 pm] Consent Agenda   10 min 

a. Minutes of Board Meeting, August 13 and August 21 (Attachment 1) 
b. President’s Report (Attachment 2) 
c. Treasurer’s Report July 2025 (Attachment 3) 
d. Fellowship Council Report (Attachment 4) 
e. Congregational Admin Report (Attachment 5) 
f. Director of Lifespan Faith Development Report (Attachment 6)  
g. Bookkeeper. Mignon Craig, resignation effective 31 December 2025 
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4. [7:30 pm] Governance and finances      60 min 
a. Budget projections for 2025-26 and 2026-27 (Attachment 7) 

i. Executive Session about Staff Appointments 
b. Plan for Congregational meeting on September 28 

i. Revised budget 
ii. Alice Primack Memorial Award 
iii. Participate in emergency response (question of involvement). 

 
4a. Budget: Jim Wright presents. 

● Added $5K for special events 
● Increased childcare $3-4K 
● Bev clarified how we calculate health insurance 
● Broke out pension and payroll tax by position to get total costs per position 
● Unrestricted cash-on-hand: $134,714. This includes the Jean LeMire bequest, 

the previous minister housing fund, and the Board holding fund. 
● Two proposed budgets: 1) conservative where there are no increased hours for 

staff, and 2) “aggressive” where the Congregation Administrator (CA)  and the Director of 
Lifespan Faith Develoment (DLFD) are increased to full-time. 

o Both assume general 5% increase in most budget items, 3.5% COL salary 
increases, we will hire/call full-time resident minister in Jan 2026 

o Key difference: CA/DLFD hours, salary amounts, amount of money needed from 
unrestricted cash-on-hand to balance budget each year. 

● Beverly created up to 5-year projections to see what type of pledge/income 
growth is needed for sustainability. Concluded that we need 7%-10% growth to 
support staff full-time with a full-time minister. 

● All the expenses, admin, and operations costs are the same in either conservative or 
aggressive budget. 

● Compensation is the only difference is the budget for the DLFD and CA. 
● *Increase in salary and all benefits related to this salary go up 
● How sustainable is all of this? 

o Aggressive budget fulltime with min and no growth we have 2 years 
o We need 10% growth in order to sustain Jim’s aggressive budget 
o Projection of membership over last 6 years is 3 percent increase. 
o Last 9 years from pledge campaign average increased by 7% 

● Executive session starts at 7:52PM and ended at 8:27PM  
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Tom and George would like to be on the search committee for a minister 

Board cannot be on a settled minister search however they can for a contract 

Kristin move’s Motion: Present the full-time staff budget to the congregation for approval at the 
special congregational meeting on 9/28/25Norden 2 nd passes unanimously 
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4bii- Alice Primack Memorial Award 

● Family would like a plaque along with the $1000 to go to the award winner. Social justice 
picks a team of people who win’s the award. 

● Prior approval does not need a congregational vote. We will inform the congregation. 
Social just is possibly planning a public event to present this. This award will be 
announced at Alices memorial service  

 
5. [8:30 pm] Action Items   20 min 

a. LUUMEN Chair appointment; Aaron Eliot-Gaines (Attached 8) 
b. Senior Child Care Provider job description (Attached 9) 
c. Communications Committee Charter, third reading (Attachment 10). 
d. Policy AMP-5 Lay Chaplains revision, first reading (Attachment 11) 
e. Safety Team Charter, 2nd reading (Attachment 12) 
f. Report from Working Group to discuss contracting with David Etherington 
g. Request that Board members occasionally service as outside greeters before Sunday service 
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(August 19th email from Judith Kendall). 
 

5a. LUUMEN Chair appointment; Aaron Eliot-Gaines  
● Kristin moves to appoint Aaron as LUUMEN chair Tom 2nd Motion passes Unanimously  

 
5b. Senior Child Care Provider job description (Attached 9) 

● 1st reading: Discussion on Senior Childcare experience needs to change from 2+ years to 
4+ years This is just formalizing Katie’s job description 

5c. Communication Charter  

● Communication Committee charter 3rd reading  
● Kristin’s moves to approve the communication charter Norden 2nds passes unanimously  

5d. Policy AMP-5 Lay Chaplin revision  

● 1st reading of lay Chaplin changes what experience they should have, nomination by 
minister/current lay chaplains or LDC Board will provide a signed letter of appointment 
additional duty will assist with other liturgical roles supervision is under minister or Board 
Clarify professional expectation. Coven and commissioning instead of just for Sunday 
services there is a ritual that could also be a congregational meeting. Possibly explore 
contracting with David E to train lay chaplains  

5e. Safety Team Charter  

● 2nd reading Safety Team Charter  
● Added in supporting friends they need to be approved by the board all members need a 

background check and remove the redundant last sentence  

5f. Report from Working Group to discuss contracting with David Etherington 

● Meeting with David 9/11  

5g. Request that Board members occasionally service as outside greeters before Sunday service 
(August 19th email from Judith Kendall). 

● Request from Judith ask the board members serve as greeters and host hospitality Katelin 
George and Tom are willing to help with this  

6. 8:50 pm] Facilities         5 min 
a. Critical need to appoint a Facilities Committee Chair (Co-Chairs) 

7. [8:55] Visioning  If time allows 
a. Congregation discussion of UUFG Mission, Vision, and Covenant. Shall we use 
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CommUUnity Conversations as the venue? 
b. Fellowship Council Charter, revise responsibilities? 
c.      Question of political candidate petitioning (tabling) in Phillips Social Hall 
d. Question of US Flag Display 
e. Should UUFG join with Gainesville’s Westminster Presbyterian Church in the national suit 

to protect safe spaces from U.S. Immigration and Customs Enforcement (see below). 
https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-
the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/  

Board discussed how do we go about spending the board discretionary funds Do we make a 
motion or just chat? It was decided that we would discuss issue then make a motion  
Kristin moves and Peggy 2nds Motion move to spend $355 of the board discretionary budget  on 
congregation poster materials related to  Mission, Vision, Covenant and UU values and 
principles passes unanimously  

● Reflection is this going to appear likes a creed statement- our covenant is how we relate 
to each other  

● At some point the communication committee will have sticky notes available for member 
to provide feedback to the documents  

Items 7c and 7d and potentially 4biii will go to Fellowship Council 

● 7e. Should UUFG join with Gainesville’s Westminster Presbyterian Church in the national 
suit to protect safe spaces from U.S. Immigration and Customs Enforcement (see below). 
Social justice needs to present this at the cong meeting on 9/28 we at least need a motion  
Should UUFG join with Gainesville’s Westminster Presbyterian Church in the national suit 
to protect safe spaces from U.S. Immigration and Customs Enforcement (see below). 

o https://pres-outlook.org/2025/05/community-organizations-and-houses-of-
worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-
safe-spaces/ 

 
8. [8:55pm] Wrap up   5 min 

a. Emerging Concerns 
b. Action Items and Calendaring (see Governing Board calendar) 
c. Gratitude notes 
d. Board Process – external observer 
e. Next meeting October 8, 2025 

 
8A Emerging Concerns  

● UUFG is expected to give a gift and cover the cost of the ordination of Samara Powers  

https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/
https://pres-outlook.org/2025/05/community-organizations-and-houses-of-worship-across-the-nation-sue-trump-administration-to-preserve-the-sanctity-of-safe-spaces/
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o Kristin moved and Tom 2nd to  allocate $5,000 from the general fund to cover 
Sameria Powers ordination passes unanimously  

● Plans need to start being made for Auction 
● Bev Giordano is planning to Co-Chair 
● Steve Cecil for pledge drive and maybe Arron Broadwell  

 
9. [9:00] Adjournment 

 
 

 
Items for future agenda 

● Finalize Alice Primack Award plans (responsibility of Social Justice Council?) 
● Auction plan 
● Pledge Drive plan 
● Safety Team Charter, 2nd reading 

 
Governing Board Calendar 2025-26 

● Congregational Meeting to consider budget revisions: 28 September 
● Sumara Powers ordination: 11 October at 3 pm 
● Winter Governing Board Retreat:10 January 

o Plan 2026-27 budget 
● Auction: 
● Pledge Drive: 
● Congregational Annual Meeting: 
● Summer Governing Board Budgeting Retreat 
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UUFG Special Congregation Meeting 
September 28, 2025 

 

1. 39 Voting Members were present for the meeting  

a. 15 absentee ballots were received  

2. We currently have 157 voting eligible members of UUFG  

a. Corum was met  

3. Beverly made the motion to approve the revised FY 25-26 budget Peggy 2nd the motion  

a. The motion passed unanimously 

4. Comments/Questions from the meeting  

a. Will James have health insurance  

i. Yes, they are on their partners’ insurance  

b. Is it difficult to get a minister  

i. Yes, it is a process, and we are currently involved in the process with UUA to 
find a minister  

c. Member was pleased to see that increase in salaries  

5. Alice Primack Award  

a. Tom made a motion to create the Alice Primack Social Justice award Jack Koulas 
2nd  

i. The motion passed unanimously 

b. Comments/Questions  

i. What is the plan for additional funding at the end of the initial 5-year term  

1. The request can be resubmitted to the foundation  

ii. Is the award only for individuals in Alachua County  

1. Yes 
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President’s Report, Board Report for 8 October 2025 Governing Board Meeting 

1. Attendance at Staff Meeting: I am attending UUFG weekly staff meetings to help coordinate 
staff activities. In lieu of a Minister/Chief of Staff to supervise staff, the Governing accepts that 
responsibility.  

• September 11: 
• Cam Pierce, James Chase, and I attended the staff meeting. 
• We decided that UUFG Staff meeting will be held each Thursday at 10 am in the UUFG 

Common Room. But Cam and James expressed willingness to meet via Zoom and in the 
evening as needed. 

• We discussed the Governing Board decision to recommend the revised budget to the 
Congregation during a special Congregation meeting on September 28. If the 
Congregation approves the recommended budget, the Board will allocate funds 
during the Board meeting on October 8. 

• Cam informed me of the formation of a Membership Working Group to review our 
membership rolls. This group consists of the following individuals: 

o Cam Pierce 
o Judith Kendall 
o Harry Mangle 
o Patrice Roth 

• We discussed the need to support a group of younger UUFG men to provide an 
opportunity and space for gathering and sharing. Tam (Chase?) is hoping to lead this 
group. 

• We discussed the need to perform background checks every 3 years.  

• September 18:  

• Cam Pierce, James Chase, Peggy Maloney, Beverly Sanders, and I attended the staff 
meeting. 

• We reviewed plans for the Congregational Meeting on September 28. Cam is working 
with Jim Wright and Beverly to finalize a budget for presentation. Beverly will prepare a 
short, written preamble to the budget for distribution to the congregation before the 
meeting. 

• Cam reported on the capacity to offer text messages using our MailChimp 
subscription. Currently Cam is the only text provider for UUFG, but Cam will add 
James as a provider and James will test the texting capabilities with families of children 
in the UUFG RE program. 

• James reported on the development of a “One Room School House” approach to child 
care based on the UUA program, Spirit Play. This development allows optimized use of 
our childcare staff capacity. 

• James reported on the need for a men’s support group and a parents’ support group. 
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No specific plan has been developed but options are being explored. 

• September 25: 

• Cam Pierce, James Chase, and I attended the staff meeting. 
• Cam is working with James to test texting with the MailChimp program to 

communicate within the RE program. 
• James reported that the Youth Group will be split into two groups: Ages 10-13 and ages 

14-18. The Youth Group will have in-person meetings on the 1st and 3rd Monday and 
Zoom meetings on the 2nd and 4th Wednesday. 

• I requested that James identify a youth that can light the chalice during the Special 
Congregation meeting on September 28. 

• Cam reported that Sky Frog will begin tree work on October 8. 
• We discussed the need for deep cleaning the Sanctuary restrooms. Also the need for 

cleaning the solar panels, and repairing the tears in the fabric of Sanctuary folding wall 
panels. 

• October 2: 

• Jame Chase, Cam Peirce, Katelin Rahn, Beverly Sanders, and I attended the Staff 
meeting. 

• We discussed applying for a Google nonprofit account. I asked Cam to investigator 
how to apply and assess the capabilities of this account. 

• We discussed providing the lock box code to members with a justified need and 
agreed to provide the code upon request. 

• We reviewed Staff reports for September (which are in the October 8 Board Meeting 
Consent Agenda. 

• Cam reported that a CPR training is scheduled for November 15th starting at 9 am at a 
cost of $40/person. 

• We agreed that future Staff meeting will be held on Tuesdays at 1 pm. 

2. Attendance at Committee Meetings: I am attending a meeting of UUFG committees and affinity 
groups to get an overview of UUFG activities. I am encouraging each group to arrange for 
meetings to be open to the Congregation and offer a period for congregants to provide input, as 
the Governing Board and Fellowship Council provide during a 10-minute period at the state of 
meetings. 
• Safety Team meeting: On Tuesdays at 10 am, I attended safety training webinars 

organized by James Chase and the Safety Team; Jonathan Coron and David Willkomm. 
Also, Debra Neill-Mareci attended these webinars. We are viewing and discussing 
webinars offered by the UUA in the UU Institute Leader Lab series (see below). This 
training continued for 7 weeks. The last webinar was devoted to the subject: Sexual Safe 
Congregation. I emailed Erin Parish of the Worship Team to suggest a Sunday service on 
human sexuality and safety. Erin responded that January 18 is reserved for a service on 
Safety. 
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 https://www.uua.org/leaderlab/safer-training  

• Care Team meeting 

i. I attended the Care Team meeting on September 8. I spoke during the meeting and 
asked the Care Team to find a short period of time during their meetings when 
congregation members can address the care team. 

ii. The Care Team discussed creating a food pantry for members in need, create a grief 
support group, and a method to checkup on members. 

• Interfaith Immigrants Assistance Team 

i. On September 17th, Judi Oltmans and I attend a meeting of this team at the Gainesville 
Quakers Church. This team consists of representatives of the Gainesville Quaker 
Church, Westminster Presbyterian Church, University Lutheran Church, and the 
Greater Gainesville International Center. This team is working to support immigrants in 
detention and those in need of jobs, housing, and other support. 

3. Facilities and Ground: Since we do not have a Facilities and Grounds Committee, I have 
been working on facilities and grounds projects. 

• I assisted Cam Pierce, Jonathan Coron, and Debra Neill-Mareci in replacing cove lights 
in the Sanctuary. 

• Popcorn and a Movie: On Saturday the 27th of September, I setup the projector, DVD 
player and speaker system in the Phillis Social Hall, then run the “Great Dictator” 
movie for the Social Justice Circle. A total of 30 people attended the showing. 

4. Resignation of Peggy Maloney from the Governing Board. On Tuesday morning, 30 
September, I received an email message from Perry Maloney, copied to Judith Kendall, 
informing me that Peggy resigned from the Governing Board. On Friday, I contacted Elizabeth 
Stewart from the Leadership Development Committee to seek a replacement. 

 

 

https://www.uua.org/leaderlab/safer-training
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