
 

 
 
 

UUFG Governing Board Meeting Agenda 

May 2 – 6:30 pm to 8:30 pm 
 

1. [6:30 pm] Gathering and Meeting Preparation 10 min 

a. Welcome, Call to Order, Quorum 

b. Chalice Lighting and Reading 

c. Board Covenant: Inspired by our Unitarian Universalist principles, together we guide our 

congregation and its mission and vision with transparency, gratitude, and respect. 

d. Personal check-in 

e. Confirm roles (timekeeper, gratitude notes) and any updates 

f. Assign roles and confirm meeting agenda 
 

2. [6:40 pm] Congregational Input 5 min 
 

3. [6:45 pm] Consent Agenda 10 min 

a. President’s Report (Att. 1) 

b. Minister & Staff Report (Att. 2) 

c. Treasurer’s Report (Att. 3) 

d. Minutes of March 28, 2022 Board Meeting (Att. 4) 

e. Fellowship Council Report (Att. 5) 

Motion: To approve the consent agenda 
 

4. [6:55 pm] Discussion, Action Items, Visioning 30 min 

a. Discus: Unlocking the Power of Covenant 

b. Year-end Minister’s Fellowshipping Review (Att. 6) 
 

[7:25 pm] Management and Facilities 15 min 

c. Update on Rental Agreement and Guidelines 

d. Covid policy change: As Unitarian Universalists, we respect both community needs and 

individual decisions. We know that some UUFG members are re-evaluating their personal 

responses to the pandemic, given the changed circumstances of the world and the advice of the 

CDC. Whether you decide to continue masking or you've decided to discontinue masks indoors, 

you are welcome here. We ask you to be considerate of others and their decisions. 
 

[7:40 pm] Leadership and Governance 20 min 

e. Policy on Hiring at UUFG under 18 (Att. 7) 

add exception with Board approval 

change age limit from 18 to 16 

take off age restrictions all together 

f. Developing leaders for UUFG – Harry Mangle 

g. Add a liaison to the Board from Social Justice so it has integration in Board 

h. Focus on democracy 

 

 

 

 

continue 
  



 
 

5. [8:00 pm] Wrap up  15 min 

a. Emerging Concerns 

b. Calendaring and Action Items 

c. Gratitudes 

d. Board Process - external observer 

e. Personal Check-out 

f. Next meeting April 25, 2022 

 

6. [8:15 pm] Adjournment 



PRESIDENT'S REPORT 
MAY 2, 2022 

April UUFG Board Meeting 
 

The Ministerial Installation held on April 24th was very meaningful to Rev Christe, all invited 

ministers and the members and friends of UUFG.  Elizabeth Ann Terry gave the words from the 

UUA.  Each congregation stands on its own and yet is part of the UUA.  There were also words 

from the Southern Region, from TRUUST, AUUMM, BLUU, UUMA, and the sermon by Rev 

Connie Simon.  The congregation was charged to support our settled minister. 

 

I am still working on the members of the Board for 2022-2023.  It will be announced at the 

Annual Meeting on May 22. 

 

In faith, 

 

 

Martha Soles 

President 

UUFG Board 
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To: Governing Board  

From Minister & Staff 

Date: 3/24/2022 

RE: Monthly Report for April 2022 

 

Membership 
Our database currently shows 151 members, down from 156 members as reported in March.  

• Olivia Stryker died on March 26. 

• Karen and Steve Atlas changed their status from members to supporting friends. 

• Susan Chandler has joined the UU Church of Birmingham, AL. 

• Barbara Kelleher resigned her membership. 

 

We have 28 supporting friends, up from 24 last month. 

 

Last year’s membership in April was 158. 

 

March Attendance  
 

Sundays, March 2022 – As Covid conditions continued to improve in Alachua County, our services 

were held each Sunday inside the combined Sanctuary and Phillips Hall spaces of the Fellowship 

Hall. Not counting the March 20 service, for which we do not have in person attendance, attendance 

and clicks averaged around 129 per service. Our YouTube channel now has 185 subscribers. 
 

Date YouTube 
In-Person 

Attendance 
Total 

3/6/2022 67 54 121 

3/13/2022 77 63 140 

3/20/2022 70 
Not 

available 
70 

3/27/2022 80 46 126 

    

 

Sundays, March 2021 – Average clicks for the three services for which we have both Facebook and 

YouTube numbers is 232. We had 101 YouTube subscribers.  

 
Date Facebook YouTube Total 

03/07/2021 200 46 246 

03/14/2021 205 n/a  

03/21/2021 186 33 219 

03/28/2021 168 64 232 
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Attendance 
03/01/2022 Morning Meditation P Turner 7 

03/01/2022 UU Elders H Arata 3 

03/01/2022 Worship Team L Stewart 
not 
available 

03/01/2022 Picketing for Peace M Bahr 11 

03/03/2022 Menu Planning M Anthony 2 

03/03/2022 Chalice Choir D Nirenberg 11 

03/05/2022 RELATE - Social Groups Orientation S Powers 10 

03/05/2022 Friends of the Courtyard P Caren 5 

03/06/2022 Sunday Service - online  67 

03/06/2022 Sunday Service - in person  55 

03/06/2022 Coffee Hour   

03/08/2022 Morning Meditation P Turner 8 

03/08/2022 Fellowship Council D DePuydt 6 

03/10/2022 RELATE Meeting Liz Stewart 
not 
available 

03/10/2022 UUFG Men's Lunch Group T Bullock 5 

03/10/2022 Menu Planning M Anthony 2 

03/10/2022 Chalice Choir D Nirenberg 11 

03/11/2022 TGIF 
R 
Dinklage/Palmers 8 

03/13/2022 Sunday Service - online  77 

03/13/2022 Sunday Service - in person  64 

03/13/2022 Coffee Hour  

not 
available 

03/13/2022 Resonance Rehearsal  6 

03/13/2022 Common Read Discussion M Moyer 
not 
available 

03/15/2022 Morning Meditation P Turner 6 

03/16/2022 Safety Committee C Pierce 5 

03/16/2022 Touchstone Small Group T Mareci 6 

03/17/2022 Menu Planning M Anthony 2 

03/17/2022 Chalice Choir D Nirenberg 11 

03/12/2022 Buildings & Grounds Work Morning M Roberts 7 

03/18/2022 Messy Playdate L Chase 26 

03/19/2022 UU Book Circle M Soles 6 

03/20/2022 Sunday Service - online  70 

03/20/2022 Sunday Service - in person  N/A 

03/20/2022 Courtyard Dedication  70+ 

03/20/2022 Social Justice Circle M Bahr  

03/20/2022 Literati Book Club L Stewart 
not 
available 

03/21/2022 Popcorn & a Movie M Bahr 
not 
available 

03/22/2022 Morning Meditation P Turner 6 

03/22/2022 Widening the Circle of Concern C Lunsford 2 

03/23/2022 Menu Planning M Anthony 2 

03/23/2022 Young Adult Group C Turner 4 
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03/27/2022 Sunday Service - online  80 

03/27/2022 Sunday Service - in person  46 

03/28/2022 Governing Board  9 

03/29/2022 Morning Meditation P Turner 8 

03/31/2022 Choir Rehearsal D Nirenberg 13 

 

UUFG Office Notes 
Rentals 

Recent rentals include a Celtic music concert on April 8. The Gainesville Bridge Club meets every 

Monday and may begin a Friday afternoon session as well later in May. Florida Native Plant Society 

rented in April and will again use our Phillips Hall in May. Helen Kirklin, our violin teacher, rented 

our Sanctuary for her students’ recitals, concluding her rentals of our facilities except for occasional 

lessons. 

 

Jordan Key and Jason Johnson of The Aegis Institute met with Rev. Christe Lunsford as our 

Fellowship explores a possible long-term relationship with a newly-forming private school. 

 

Leah Cobb Lee, Rose Cole, Rev. Christe and Cam Pierce met to to discuss our Fellowship’s rental 

policy, though questions remain concerning the implementation of the new policy. 

 

UUFG Building Usage 

Messy Playdates has resumed for twice-monthly gatherings on our Fellowship’s playground. Our 

Touchstones discussion group meets monthly in the Common Room, and David Willkomm has 

started a Art/Craft discussion group that meets twice monthly in our Phillips Hall. 

 

Mailings & Communications 

We sent the March Touchstones journals. Cam sent out anniversary letters to all members who have 

joined the Fellowship in April, continued creating the PDF agendas and attachments for the board 

that we email to the congregation, created weekly Gazettes and Chalice Connections as well as other 

MailChimp campaigns to advertise Fellowship-related events. 

 

Cam also produced the installation Order of Service under the guidance of Rev. Christe, with thanks 

to Heather Arata and Liz Stewart for their sharp editorial eyes. 

 

We continue posting service and event announcements and other updates on our website. Questions 

remain about how to create a “members section” and how we are going to manage our listservs and 

email addresses, which remain on our original server. 

 

Finance  

Cam reconciled bank accounts, paid bills, and provided supporting information to Rose Cole and 

Rev. Christe concerning donations and various expenses in advance of budgeting for our upcoming 

fiscal year. He created paper documents and online forms and publicity materials for our current 

stewardship drive, as well as entering incoming pledges in our accounting database. 
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Safety Committee 

Our Safety Committee met in April at the Fellowship. Among other issues, the committee discussed 

safety orientation for ushers and welcome team members before the installation, future first aid and 

CPR training courses funded by a generous UUFG Foundation Grant. The committee also important 

recruitment issues, particularly the need for a Fire Safety Coordinator. 

 

Facilities 

The installation was a joyful occasion that brought the Fellowship together not only on the day of, but 

in the weeks of preparation that went into the event. 

 

 

Office Help 

Liz Stewart has continued volunteering time in the office to assist with a variety of tasks.  

 

Possible tasks suitable for volunteer assistance include: 

Touchstone Journal – printing, envelope stuffing, mailing 

Anniversary and other letters – printing, mailing, etc. 

Facebook – updating events Assess value of promoting online services or other events.  

Rental assistance – meeting with vendors on weekends, checking on the Fellowship. 

Updating our website with the latest events. 

Zoom hosting 
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Message from Rev. Christe Lunsford 
 
Beloveds, 

 

Having nearly completed another church and our celebration of shared ministry – I can say that my 

heart is full.  

 

At the same time these last 2 years have been a lot… as your minister I have taken on a lot of roles to 

keep the Fellowship together. I am glad to say that we have come through to this place better than 

anyone could expect or anticipate. I feel we are now poised to re-dedicate and launch this community 

back into its fullness.  

 

It is my role as your minister to be your cheerleader, your spiritual guide, your partner in reflection 

and discernment. However what I am not is your cruise director. It is up to each of you to plan and 

engage in this faith community and its work in the world. 

 

That means engaging in the many opportunities to serve this community. All of our committees are in 

need of people to serve. And we may need to let some groups/committees/projects go so that we can 

be successful in other initiatives. We may need to restructure how the communities ministry occurs.  

 

What I do know is that we are in need of deep leadership development and while that team is 

beginning again, we are in need of people to serve on the board, on worship, in RE, and on 

membership.  

 

I will be reaching out over time asking each and everyone of you where you might serve the 

community. Not all the tasks are visible or sexy but they are all necessary to continue bringing 

Unitarian Universalism to North Florida.  

 

We will be partnering with some of the smaller fellowships around Gainesville and we do have new 

folx joining us and this will make us stronger and if everyone helps, then the work for each individual 

will be less. 

 

I have faith that this community is ready and willing… please consider this an official ask and lets get 

this community back together in love. 

 

In Faith 

Rev. Christe 
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UUFG Governing Board Meeting 

Minutes 
28 March 2022 

Board members present: Rose Cole, Diane DePuydt, Bev Giordano, Leah Cobb Lee, Erin 
Parish, Martha Soles, and Rev Christe Lundgren 

Board members absent:  Chris Vulpe 

Congregants present: Alder MoonOak, Jeanne Gossman 

1. Gathering and Meeting Preparation 

Welcome, Call to Order, Quorum 
a. Martha called the meeting to order at 6:34 pm. We have a quorum. 
b. Chalice Lighting and Reading by Martha. 
c. Board Covenant: All members read, “Inspired by our Unitarian 

Universalist principles, together we guide our congregation and its 
mission and vision with transparency, gratitude, and respect.” 

d. Personal check‐in 
e. Confirm and assign role: Diane is timekeeper; Martha is writing gratitude 

cards.  
f. Confirm agenda/any updates  

2. Congregational Input – none 

3. Consent Agenda 

a. President’s Report (Att. 1) 
b. Minister and staff report (Att. 2) 
c. Treasurer’s Report (Att. 3) 
d. Minutes of Feb 28, 2022, Board Meeting (Att.4) 
e. Fellowship Council Report (Att. 5) 
f. Policy for Meeting in Person (Att. 6) 
g. Policy on Childcare Providers (Att.7) 
h. Motion:  Martha moved to approve the consent agenda; Rose seconded; 

unanimous vote.  
4. Discussion/Action Items/Visioning 

a. Unlocking the Power of Covenant-Chapters 5 and 6 – what is needed to 
implement covenants? 1990 was the last time UUA provided education 
about covenant, so it is difficult to have discussions about covenants and 
covenantal relationships with other congregations. We have lost the 
relational piece of respecting each other/having civil discourse in the country 
and within the UU world. How do we regain our relational work? It is difficult 
to have relationships when we don’t see/talk with each other (pandemic). 
Some people have trouble with the term covenant; other words for the same 
concepts (e.g., community, fellowship) – might be more accessible to people. 
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Rev Christe commented that this report (Report of the UUA Commission on 
Appraisal) was based on interviews with a small number of respondents to 
the call for interviews. There is an overall culture of “nice” – we don’t want 
to upset anyone, just let it go, not willing to have difficult conversations. It is 
difficult to do commission work when no one will respond. Extreme positions 
(e.g., religious right and left) are more powerful when there are no middle -
the-road conversations. Will people show up for conversation? Our RELATE 
team has been trying to get people together for conversation for more than a 
year, but people do not show up. UUFG’s covenant is years old, but it is 
supposed to be a living document that can be revisited. UUFG’s covenant is 
lengthy and couldn’t be recited by a congregation. We don’t often talk about 
implied covenants (e.g., attire at services, clapping music, talking back to the 
sermon). 

 

Management and Facilities:  

b. Update on Rental Agreement and Guidelines – no update at present. Will 

revisit next month. We have begun renting to return patrons. Requests 

coming in frequently. 

Visioning 
c. Installation of Minister Ceremony update –Debra Neill-Mareci submitted a 

grant to the UUFG Foundation to cover the expenses of the installation. 

Ceremony will be inside; reception will be outside. Martha is in charge of the 

hospitality group. Anticipated attendance 200-300. People can sing as long as 

they are masked. 

d. Pledges – Rose reported that some the majority of people have been paying 

their pledges on time. However, we are $43,999 under budget in pledges.  

There are 14 members who have not paid their pledges to date for a total of 

$37,593.  Rose is working on the budget for next year. General maintenance 

of the building and grounds are costing more with an aging building.  

          Leadership and Governance 

e. Submissions for Foundation funding – three grant proposals (installation; 

cabinets for social hall; safety classes) have been submitted to the 

Foundation but not yet reviewed/signed off on by the Board. Rose stated 

that the Foundation needs to speak to the congregation, because most 

people don’t understand the Foundation.  
 

f. Developing leaders for UUFG – we need people to fill Board positions; 
Martha has called people, but filling the positions is proving to be a 
chore. Diane noted that we have an inactive leadership development 
team that should be doing this work. Need to rewrite the charter of the 
Leadership Development Team. The Board should not be doing the 
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recruitment. Rev Christe has a lead on someone for Treasurer. Diane 
will continue as vice-president; Bev will continue as secretary.  

 

g. Should someone from Social Justice be a liaison to Board? Social Justice 
acts as its own entity; need to integrate it back into the Fellowship. 
Board position vs liaison? Ask Social Justice rep to be an at-large 
member of the Board or add another Trustee position on the Board? No 
decision made.  

 

h. Shared Leadership model – Rev Christe working to educate people 
about shared leadership. Rev Christe does not need to show up for 
every event. Every UUFG member has a ministry. How to share this and 
make it as a model in our congregation? What would it look like to have 
a co-presidency? Or a Treasurer who doesn’t do the 
bookkeeping/creation of reports? Shared tasks among Board members 
to spread the work out and make it sustainable. 

 

i. General Assembly – June 22-26, 2022; need 4 delegates (volunteers or 
assigned people) in the room for the voting process. Leah was a 
delegate for the past two years. The meeting will be hybrid this year. 

j. Action Item: Cam will send out a request for volunteers. UUFG will try 
to cover registration costs for people who want to attend in person.  

k. Annual Meeting – proposed date May 22, 2022. Diane and Bev will not 
be available; could record the meeting for later transcription. By-laws 
state that we must have an annual meeting in the month of May; may 
want to amend for more flexibility. Need quorum of the Fellowship.  

 

 
5. Wrap Up 

a. Emerging Concerns – none 
b. Calendaring & Action Items – May 22 Annual Meeting 
c. Gratitudes– Judith Kendall for courtyard dedication ceremony 
d. Board Process – meeting was on time. 
e. Personal Check-out  

6. Adjournment – the meeting adjourned at 8:16 PM. The next meeting of the Board will be 
on May 2, 2022, at 6:30 PM.  
 

Respectfully submitted, 
Beverly Giordano,  
UUFG Board Secretary 
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Fellowship Council Meeting 
April 12,2022 

 
SUMMARY 

 
Attending : Alice, Liz, Bev, Harry, Samara, Liz, Marilyn, new membe, Jonathan Coron (safety), Rev. 

Christe and Diane 
 
During the Q&A discussion about submitted committee reports, Harry asked Liz for clarification 
about her report and she replied about the need for more involvement from members of the 
fellowship  and some of the trade-offs between having a service template vs highly 
original/creative services.  The group was also updated on planning and activities for the 
upcoming Installation and about the three grants received from the UUFG Foundation. We 
discussed the chapter on Religious Professionals in the book  Widening the Circle of Concern. 
Liz did our opening and closing  “chalice lighting” and the meeting ended at 7pm. Committee 
reports are included below. 

 

AGENDA 
5:30 Chalice Lighting   
5:35 Welcome and check-ins for members 
5:50 Q & A on submitted committee reports 
6:00 New Business:  Installation  
6:10 Other updates from Rev Christe   
6:20 Ongoing Business:  Bringing new members onto our committees  
6:30 Discussion: Widening the Circle of Concern, Religious Professionals pp.77-86   
7:00 Closing words and extinguish chalice 

 
 

COMMITTEE REPORTS 
Social Justice            Alice Primack 
 

We continue our primary focus for this year, Democracy, with frequent events.  On April 10 we are inviting 
candidates for various offices such as School Board and City Commission to come to the church after the 
Service and bring their petitions to get on the ballot, so that people can meet them and sign the petitions.  Or 
if they cannot come, we will try to have petitions out to be signed anyhow. 

We are planting a tree as a recognition of Earth Day.  It will be in the Playground and will be in honor of 
Heather Arata (a surprise). 

We are working on planning a large Voter Registration event in June, hoping to go together with other 
churches including Black churches. 

Our Climate and Environment Focus Group is exploring Solar Energy for the church.  They will also take the 
lead on a Sunday service on May 1st, about Ocean level rise. 
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Membership          Harry Mangle 

  
⚫ As of April 1st, total UUFG membership is 155, one less from last month as Olivia Stryker unfortunately 

passed away on 3-19-22. 
⚫ At the March 13th worship service, we officially welcomed the following new members who joined 

UUFG since March 2020:   Dave Kramek, Jon Kramek, Mary Kramek, Alder MoonOak, and Renee 
Richter 

⚫ On Sunday, April 10th , 12:15- 1:30, Judith Kendall facilitated the monthly Step 2 activity in our “Path to 
Membership” for four participants. This activity is an orientation for visitors and newcomers to 
Unitarian Universalism and UUFG. Those attending the event are welcome to remain as visitors and 
continue participating in UUFG activities or register for Step 3 which is a more in-depth presentation of 
our faith traditions and UUFG .  Step 3 is designed to help visitors decide if they want to join UUFG. 

⚫ In March, the Membership Team collaborated with the RELATE team on revitalizing the Young Adult 
Group, which had stopped meeting because of a lack of members. However, with the infusion of two 
new UUFG members the group is beginning to get back together. Its first activity, a board game night 
on Wednesday evening, March 23rd  was held, and others are planned at 6:30 pm on the second 
Wednesdays of the month through July. 

 

Worship Report         Liz Stewart 

⚫ continue to provide excellent Sunday services  
⚫ beginning to recruit new members in earnest  
⚫ preparing copy for website to promote Worship 
⚫ planning on shaking things up a little. Need honest feedback from everyone for guidance  
⚫ geared up for Installation  

 

Safety         Jonathon Coron 
• Sunday Safety Workshop on February 16th was a success. Crime prevention coordinator Bret 

Traywick shared his thoughts on ways that we might continue to experience a safe Sunday 
worship experience. The importance of awareness of potential dangers was emphasized as 
well as calling Gainesville Police Department and 911 quickly when a negative situation is 
experienced. Thirteen individuals from UUFG attended. 

• To complete the requirements of the Board-adopted Emergency Operation Plan we need the 
following volunteers and will be actively recruiting them in the next few months: 

o Fire Safety Coordinator- who facilitates effective fire emergency preparations and 
responses. This volunteer will coordinate with the safety committee to achieve the 
outcomes in the Fire Emergency section of the EOP. 

o Foyer Monitor – who will remain in the Foyer to provide entry for late UUFG 
members and friends during worship service. They will also monitor the front of the 
Fellowship for any potential problems. 

o Religious Education (RE) Monitor- who is assigned to the Religious Education Program 
to aid the director and volunteers in any emergency as well as monitor the RE area for 
any potential problems. 

o Safety Committee Members  – who are charged by the Governing Board to provide 
for the safety of the congregation, minister, staff and the security of the Fellowship 
grounds, buildings, and property. 

• Those interested in any of the four volunteer opportunities above should 
contact safety@uufg.org 

 

                                                                                  Attachment 5                                             Page 2 of 2

mailto:safety@uufg.org#inbox/_blank


 
Evaluator Form for 

Application for Renewal of Fellowship 

v.2018September 

 

 
A MESSAGE FROM THE MINISTERIAL FELLOWSHIP COMMITTEE: 
 
We thank you for your significant role in the professional development of our Unitarian Universalist 
ministers as they move through the Preliminary Fellowship process. In completing this assessment, we 
call your attention to a document entitled: “Fulfilling the Call: A Model for UU Ministry in the 21st 
Century.”   This was the product of a collaborative effort of the Unitarian Universalist Association, the 
UU Ministers Association, and the Education Development Center, Inc.  This work undergirds the 
evolving paradigm shift in the way the Ministerial Fellowship Committee is doing its work in 
credentialing ministers and the way in which the UUMA will guide its members through lifelong 
professional learning. 
  
We are moving from an historic “learned” ministry to a concept of “learning” ministry.  We are using 
“Fulfilling the Call” as a rubric for our ministers to follow in their formation and throughout their arc of 
ministry. (see below) We believe that this learning is developmental, moving from basic competency to 
proficiency to, in some cases, and in some areas, exceptional. We understand that community-based 
ministries and parish-based ministries will have different areas of emphasis as they complete their 
paperwork and that the emphasis may change over time. 
  
Therefore, we are asking you who partner with our ministers through the stages of preliminary 
fellowship to consider following a model of Appreciative Inquiry (see below) rather than solely rating the 
minister on a scale from “strength” to “satisfactory” to “area of growth” to “unsatisfactory.” Additionally, 
we’re also asking you to consider your organization’s/congregation’s overall mission/vision and 
leadership/ministry, as you undertake this task. 
  
As you move through the following seven designated areas of competency, we ask for your thoughtful 
response to some selected tasks within the general area of competency.  
  

• We ask for your feedback on where the minister is on the arc from basic competency toward 
proficiency. 

• We ask that you give us examples of how this task was demonstrated, knowing that specifics are 
more helpful than generalities. 

• We ask that you to provide suggestions for growth within these competencies and tasks.  How 
can your congregation/agency companion this minister on a path toward proficiency in these various 
tasks? 

• And, we ask that you to share with us your leadership and alignment of mission/vision with the 
particular tasks being assessed. 
 
If this evaluation is by a board/committee, please provide the evaluation as a consensus report of the 
group. Do not provide individual ratings from each group member. 
 
The section entitled “Comments on congregational or organizational ownership and involvement 
in this area” is your opportunity to express your assessment of the congregation or organization’s 
commitment and engagement in that area.  For example, it may be noted that the 
congregation/organization has not done much in the area of social justice in the public square, but then 
recognize that there is not much commitment within the organization to engage in that area or that the 
focus of the organization has a different emphasis. “Continuing Education/Action Steps” is an 
opportunity to make concrete suggestions to the minister for appropriate continuing education or action 
steps that will strengthen that area of ministry. (i.e., take time management course, study system’s 
theory, etc.) 
 

Fulfilling the Call: A Model for Unitarian Universalist Ministry in the 21st Century:  
 
Appreciative Inquiry Resource (YouTube) 
 
When completed, all evaluations should be shared with the minister, the minister’s mentor and 
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Evaluator Form for 

Application for Renewal of Fellowship 

v.2018September 

 

both evaluating bodies.  
Forms should be submitted as email attachments to mfc@uua.org. 
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Evaluator Form for 

Application for Renewal of Fellowship 

v.2018September 

 

Minister’s Name: Rev. Christe Lunsford   Date: 5/30/2022  
 
Select the ministerial setting that applies for this evaluation: 

☒Parish    ☐ Community/Entrepreneurial      

 
Please select the evaluating body represented by this form: 

☐  Supervisor     ☒ Board  

☐  Committee on Ministry (CoM)  ☐ Ministry Formation Team (MFT) 

Congregation/Organization: Unitarian Universalist Fellowship of Gainesville, FL 

Address: 4225 NW 34th St., Gainesville, FL 32608 

Supervisor or Board/Committee Contact: Martha Soles   Email: Click here 
 
Names of Board/CoM/MFT members, if applicable: Leah Cobb Lee, Rose Cole, Bev Giordano, 
Erin Parish, Martha Soles, Diane DePuydt, Chris Vulpe 
 
 
 
Please note that fields for your text will expand to accommodate your entries.  Comments should 
be no more than 400 words. 
 
Area of Ministry: 
 
1. Worship and Rites of Passage 
 
Check One: 

☐ Strength ☐ Satisfactory    ☐ Area for Growth      ☐ Unsatisfactory   ☐ Not Observed 

 
General Comments:  Consider 
● Knows how to prepare holistic, inclusive worship and rituals for life passages. 
● Demonstrates awareness of multicultural and multigenerational approaches to worship. 
● Prepares and delivers engaging sermons, homilies, and reflections. 
● Works collaboratively with professional colleagues and lay worship leaders. 
● Uses arts to create multisensory worship. 
● Integrates theological theory and practice. 
 
enter text 

 
 
Comments on congregational or organizational ownership and involvement in this area: 
 
enter text 

 
Recommended Continuing Education/Action Steps: 
 
enter text 

 
 
2. Pastoral Care and Presence 
 
Check One: 

☐ Strength ☐ Satisfactory    ☐ Area for Growth      ☐ Unsatisfactory   ☐ Not Observed 
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Evaluator Form for 

Application for Renewal of Fellowship 

v.2018September 

 

General Comments:  Consider   
● Can provide pastoral care, recognizing differences between pastoral and therapeutic 

counseling. 
● Demonstrates healthy personal boundaries and knowledge of professional ethics. 
● Has awareness and skills to respond appropriately to sexuality, mental health, end of life, and 

relationship concerns. 
● Understands cultural and generational needs in pastoral care. 

 
enter text 

 
 
Comments on congregational or organizational ownership and involvement in this area:     
 
 
enter text 

 
Recommended Continuing Education/Action Steps: 
 
enter text 

 
 
3. Spiritual Development for Self and Others 
 
Check One: 

☐ Strength ☐ Satisfactory    ☐ Area for Growth      ☐ Unsatisfactory   ☐ Not Observed 

 
General Comments:  Consider 
● Models spiritual depth in personal practice. 
● Articulates philosophies and theories of teaching and learning. 
● Models accountable engagement with diverse spiritual traditions and communities. 
● Demonstrates understanding of multi-religious knowledge and practices. 

 
enter text 

 
 
Comments on congregational or organizational ownership and involvement in this area:     
 
enter text 

 
Recommended Continuing Education/Action Steps: 
 
enter text 

 
 
4. Social Justice in the Public Square  
 
Check One: 

☐ Strength ☐ Satisfactory    ☐ Area for Growth      ☐ Unsatisfactory   ☐ Not Observed 

 
General Comments:  Consider  
● Is engaged with critical justice issues in the local community and in the larger world. 
● Can apply the lens of power and privilege in the areas of antiracism, anti-oppression, and 

multiculturalism. 
● Understands basics of community organizing and value of broad-based coalitions. 
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Evaluator Form for 

Application for Renewal of Fellowship 

v.2018September 

 

● Connects the history of UU justice engagement to the present. 
 
enter text 

 
Comments on congregational or organizational ownership and involvement in this area:     
 
 
enter text 

 
Recommended Continuing Education/Action Steps: 
 
enter text 

 
 
 
5. Administration 
  
Check One: 

☐ Strength ☐ Satisfactory    ☐ Area for Growth      ☐ Unsatisfactory   ☐ Not Observed 

 
General Comments: Consider  

● Is prepared to manage staff and volunteers. 
● Has a basic understanding of budgets, stewardship, and fundraising (and the theology 

thereof). 
● Understands role as a minister within a mission-based institution. 
● Articulates understanding of conflict management and obstacles to healthy organizational 

functioning. 
 
enter text 

  
Comments on congregational or organizational ownership and involvement in this area:    
 
enter text 

 
Recommended Continuing Education/Action Steps: 
 
enter text 

 
 
 
6. Serves the Larger Unitarian Universalist Faith 
 
 
Check One: 

☐ Strength ☐ Satisfactory    ☐ Area for Growth      ☐ Unsatisfactory   ☐ Not Observed 

 
 
General Comments:  Consider  

● Collaborates with Unitarian Universalist and interfaith colleagues, including other 
religious professionals. 

● Articulates historical influence of Christianity on North American culture, including 
Unitarian Universalism.  

● Engages with Unitarian Universalism at the local, regional, national, and global levels. 
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Evaluator Form for 

Application for Renewal of Fellowship 

v.2018September 

 

● Articulates knowledge of current initiatives and issues within the faith movement. 
● Demonstrates knowledge of UU history and polity. 
● Contributes to on-going scholarship and support of professional ministry. 

 
 
enter text 

 
Comments on congregational or organizational ownership and involvement in this area:     
 
 
enter text 

 
Recommended Continuing Education/Action Steps: 
 
enter text 

 
 
7. Leads the Faith into the Future 
 
Check One: 

☐ Strength ☐ Satisfactory    ☐ Area for Growth      ☐ Unsatisfactory   ☐ Not Observed 

 
General Comments:  Consider  

● Experiments with emerging media technology. 
● Articulates a vision for the future, assessing opportunities and challenges for Unitarian 

Universalism in a changing society. 
● Explores new generational and multicultural expressions of Unitarian Universalism. 

 
enter text 

 
 
Comments on congregational or organizational ownership and involvement in this area:     
 
 
enter text 

 
 
Recommended Continuing Education/Action Steps: 
 
enter text 
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Unitarian Universalist Fellowship of Gainesville 

Expectations for Childcare Providers 

2017 

 

Goal: UUFG is committed to providing excellent childcare for the children of the 

Fellowship.  We provide a safe environment, where all children and families are warmly 

welcomed with simple, planned activities that model our 7 UU Principles. 

 

Knowledge, Skills, and Abilities 

a) Experience with providing childcare for infants to four year old children. 

b) Experience with providing childcare for children ages 4-14. 

c) Ability to work as part of a team with the Director of Religious Education, the Children 

and Youth Religious Education Committee, the Parents, and the board. 

d) Become knowledgeable about children’s programming at the Fellowship, so that new 

families with small children feel welcome and comfortable leaving their children in 

Sunday morning childcare. 

e) Be at least eighteen years old and sufficiently mature. 

f) Welcoming personality and engaging with children. 

g) Basic knowledge of what it means to be a religious liberal and the ability to accept 

people of UU liberal faith tradition. 

 

Responsibilities 

Time: Sunday morning from 9:45 am to 1 pm. Be on time. 

Additional hours may be requested for congregational events. 

12 month position 

4 Sundays off can be arranged with two weeks notice to the DRE. 

Sick leave: please do not work if you are contagious, notify the DRE as soon as possible 

if you are too ill to work. 

Keep an accurate time sheet. Submit to Supervisor monthly 

 

Accountability: The Childcare Provider reports to the Director of Religious Education. 

 

Responsibilities: 

a) Ensure the playground area is safe each week prior to children arriving 

b) Unlock RE classrooms and set out supplies as needed 

c) Ensure the nursery room is inviting and welcoming 

d) Be present in the nursery each Sunday by 9:45 am to receive infants and toddlers 

e) Provide a safe environment for children. 

f) Foster creative play and appropriate social interaction between the children by being 

engaged with children 

g) Keep electronics (cell phones, iPads, etc.) on silent and put away to encourage creative 

play. 

h) Be welcoming an inclusive of parents who chose to stay with their chid in the nursery or 

on the playground 

i) Record nursery room attendance on Sunday mornings 
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j) Greet parents when they drop off their children for childcare, with a special emphasis on 

greeting new parents and children. New families should be informed other the sign in and 

out procedure for the room 

k) Get to know new children in the nursery 

l) Clean up the nursery room after childcare 

m) In the event there are no children in the nursery, assist in an RE classroom and/or other 

duties as requested by the DRE 

n) Be present on the playground from approximately 12:10 pm – 1 pm to supervise children 

o) Keep the DRE informed of any issues that arise 

p) Log all injuries and issues in the incident log and speak with the DRE 

 

 

UUFRC Children’s Safety Policy: 

a) The childcare provider will be given a copy of the UUFG safety policy, information from 

the state of Florida regarding mandated reporting, and various forms needed to record 

incidents or injury. 

b) The childcare provider must consent to a criminal background check and pass a 

background check prior to commencing employment. The church will arrange for the 

background check and will pay for any fees associated with the background check. 

c) Childcare providers are not to bring guests to work with them. 

d) The childcare provider will monitor the childcare ratios for the nursery room and as 

parent volunteers to sty if those ratios are exceeded. The ratios are: 

a. Preschool children: ages 2 to 4, 6 children to one care provider 

b. Infants and Toddlers: ages 0 to 24 months, 3 children to one care provider. 

c. In the case where there are mixed age groups of children, the ratio of care 

provider to children will satisfy each of the following above ratios within each 

age group. For example, if there is one child under 24 months of age and 11 

children over the age of kindergarten, there should be two childcare providers; 

however, if there are three children under 24 months of age and 8 over the age of 

kindergarten, there should be three childcare providers. 

 

 

 

 

 

 

 

 

I have read and understand the expectations of my position as a childcare provider and wish to 

accept employment at UUFG. 

 

Signature________________________________________________________Date__________ 

 

 

Print Name_______________________________________________________ 
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